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Abstract 

Now-a-days, in such a competitive environment, the level of customer expectations is increasing. The 

sustenance of an industry basically depends on the processes and applications. Many industries 

initially more focus on the ways to increase production volume yet quality all that matters; it is one of 

the most important criteria in ever increasing customer expectations. For keeping the cost low with 

quality is a great challenge for any kind of manufacturing or service industry. Lean manufacturing 

system (LMS) and Quality management system (QMS) i.e. ISO 9000 make the business more 

effective. This paper presents the ways to improve quality with having standard quality system and to 

reduce wastes through lean. In this paper there is a proactive integrated model. 
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